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Vision over the medium- to long-term

» Collaborate with top scientists to accelerate
drug discovery for changing the world, and
also the speed and accuracy of establishing
POC for new drug candidates are improving,
and the pipeline is enriched through licensing
activities.

Main initiatives from FY2025 onward

* Discover the seeds of creating original drugs and create new drug candidates through open
innovation

* Accelerate research speed through optimal modality selection and use of artificial intelli-
gence (Al)

* Promote drug discovery research based on human disease biology using the latest technolo-
gies, such as Al and informatics, as well as patient-derived samples

* Promote translational research (TR)* using biomarkers based on mechanism of action
* Research bridging basic and clinical studies

* Promote joint research with world-class researchers, focused on priority research areas, and
research and drug discovery alliances with biotech ventures

« Strengthen competitiveness in drug discovery and R&D activities through strategic invest-
ments by Ono Venture Investment, Inc.

» Create and maintain IP to create innovative new drugs

» Utilize IP information (IP landscape) through integrative analysis of market and business
information in the evaluation of partnering projects and in-licensed products

* Quickly establish POC
~ Pursuit of optimal implementation system ~

» Formulate strategic development plans to increase POC success rates
~ Utilizing alternative metrics through enhanced TR and data collection ~

Indicators

* The number of new products going to clinical trials

* The number of research/drug discovery partnerships
* Number of compound license agreements

* Number of clinical development stage transitions

* As a specialty pharma capable of competing
globally, accelerating development and busi-
ness advancement worldwide.

* Promote and accelerate global expansion by integrating U.S. and European development
and sales operations into Deciphera

* Maximization of Product Value for QINLOCK and ROMVIMZA
* Tirabrutinib U.S. application and launch preparation

* We have addressed our goal of achieving the
well-being of patients and their families in
cooperation with healthcare professionals, and
as a result, our new drugs are spreading
promptly.

* Engage in effective marketing activities, use digital communications to provide information,
and improve the expertise of MRs

* Plan and execute application strategies aimed at maximizing indications and efficacy
(dosage and administration)

« Strengthen the invention generation process and patent application to support lifecycle
management of products and development items

* Number of patients to whom our new drugs are delivered
* Sales by major product

» Number of applications and approvals obtained in Japan, South
Korea, and Taiwan

* Contributing to solving social issues and realiz-
ing next-generation healthcare by leveraging
digital technologies and our strengths.

 Create and promote new businesses using digital technology to resolve unmet customer
needs

» Develop and commercialize evidence-based products and services to solve social issues in the
healthcare sector (Ono Pharma Healthcare Co., Ltd.)

* Invest in and create business for venture companies engaged in businesses aimed at solving
healthcare issues (Ono Digital Health Investment, GK)

« Utilize IP information (IP landscape) through integrative analysis of market and business
information for new business development

* The number of new products and services provided

* A secured global IT infrastructure is being
implemented and corporate transformation
through digital is being realized.

« Promote DX vision and strategy
= Develop global business infrastructure
« Strengthen the business foundation through digital solutions and IT

» Number of DX/IT projects that contributed to the creation of new
drug candidates and faster development speed

« Status of global business infrastructure development
© Zero business impact from major incidents
* Achievement status of key milestones for DX/IT projects

* Status of development of IT asset portfolio management
methodologies
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Vision over the medium- to long-term

Based on the human resource strategy for the
realization of the corporate philosophy and
vision, we are committed to recruiting and

Main initiatives from FY2025 onward

Future executive talent: Promote training and strategic personnel transfers through Talent
Development Committee

Indicators

Number of employees in the following:

Foundation : ' < Global talent: Implement training and personnel transfers to develop talent for global The next executive talent pool: FY2026 target: at least 250
f : developing talent t,hf’t contnbute} tolbusmess business The globally competent talent pool: FY2026 target: at least 300
or Promoting 6 growth and to realizing an organizational cul- Digital talent: Devel | | d lead the digital < . q id . L A N .
the Growth ture that enhances diversity and fosters a sense L igital ta ent.f eveh op talent to plan and lead the digital transformation, and provide train- Those ready to participate in DX projects: FY2026 target: at least 500
s of unity. Systems and measures that attract Ing programs ort em . . ) ) . Those capable of planning, managing and executing DX projects:
trategy human resources have been established, and Innovation talent: Provide programs to trigger innovations, and promote innovation FY2026 target: at least 200
an environment is provided where all employ- Others: Imp\ement global mission statement training, DEI promotion initiatives, self-improve- Those with core innovation talent: FY2026 target: at least 180
ees can work with peace of mind and safety. ment learning support system, etc.
Achievement of medium- to long-term environmental targets associ-
ated with ECO VISION 2050
" m " Realization of a decarbonized society: Scope 1 + 2 emissions (com-
Under “ECO VISION 2050,” we aim to become a el
leading environmentally friendly company in Reduce greenhouse gas emissions and increase share of renewable energy in total electricity pared to FY2017) reduced by 73%, renewable energy utilization
T . . consumption rate in purchased electricity reached 100%
7 the pharmaceutical industry, and will strive to Realization of a water-recycling society
inherit a rich global environment for future Efficiently use water resources and reduce water pollution risks S A )
TS S T peesl @i fheve & el : - Efficient use of water resources, 100% assessment of the impact of
gnd sound societ peop v Recycling of unnecessary materials wastewater on aquatic organisms (target sites: our factories and
Y research institutes)
Realization of a resource-recycling society: Recycling rate of unnec-
essary materials 60%
li ran fety management an | ly of pra
Quality assurance, safety management, stable supply Quality ass.u ance, safety a. agement and stable supply of products
. . Completion of global quality assurance and safety management
Create appropriate global systems for product quality and safety management systems
Development of inspection response systems for U.S.-bound products in preparation for U.S. Zero critical findings from regulatory inspections
launch of Tirabrutinib Zero recalls of Ono products
We will continue to ensure robust quality Build a stable supply system capable of handling uncertainty nop
assurance and safety management systems, No out-of-stock incidences
while stably supplying and continuousl
improving )c;ur':)?o{iugts for patients. Y Build relationships with numerous partners related to our business
Realizati - imol @ n . Build relationships with numerous partners related to our business (until 2026)
e are implementing management practices . . - ;
ealization [—— - t’;e “UN Gu?ding Prgincipleslt))n Obtain signed agreements to the Sustainable Procurement Code from business partners, Build a robust risk management system (formulate policies, establish
ofa Business and Human Rights, ” while also identi- conduct risk assessments, and implement on-site audits the Sustainable Procurement Code, and develop systems)
Sustainable 8 fying sustainability-related risks with our busi- Comprehensive evaluations of companies in high-risk areas
i ness partners and working together to realize
Society a susfainable society. e Human rights risk management (up to 2026)
: Human rights risk management (up to 2026) : o :
We are providing innovative medicines for rare 9 ' 9 - p - Whether or not human rights due diligence has been carried out for
diseases and pediatric diseases to improve Conduct human rights due diligence within the Group our Group
i L Conduct employee training on human rights Whether or not employee training on human rights has been
access to healthcare, and supporting the devel Yy 9 9 Y g 9
opment of healthcare infrastructure in under- conducted
developed areas. -
Improving access to healthcare
Develop new drugs and get additional approvals for rare diseases and pediatric indications Improving access to healthcare
with high unmet medical needs Number of approved rare disease/pediatric indications
Support local capacity building in regions with underdeveloped medical infrastructure Project outcome goals
through collaboration with NPOs/NGOs
Establish overall risk management (ERM) for global response, including compliance
el e SR e e GO Comply with relevant laws and regulations of the pharmaceutical business, promote proper
f pharm icals, prevent corruption an rr racti r information . i jolati
system to achieve our sustainable growth, ESE orp al aceL;tlca S, P eV_e t TO UPUO_ and co _UDY p aCtllFeS, p (')t?d'l ormation, etc Number of significant compliance violations
0 including the establishment of a compliance oster a culture of proactive involvement in preventing compliance violations

risk management system to support global
business expansion and prevent compliance
violations.

Strengthen governance by the Board of Directors

Set agendas and review submission standards for the Board of Directors based on progress
of growth strategies, etc. (Speed up decision-making through proper submission standards,
strengthen oversight functions in response to changes in the business environment)

Improve operation through evaluations of the effectiveness of the
Board of Directors






