Activities in FY2024

1. Training skilled healthcare professionals

® Training physicians and nurses:
Domestic training for physicians:
2 Cambodian physicians received clinical training at a medical institution in Cambodia (Angkor Hospital for Children). The clinical training
included a training program on pediatric emergency care, which led to the acquisition of knowledge and skills to deal with pediatric-specific

situations.

Participation in international academic conference of cancer by physicians and nurses:
2 local physicians from Japan Heart participated in the Congress of Asia continental branch of International Society of Pediatric Oncology (SIOP
Asia), which was held in Yokohama, Japan. It was a great opportunity to learn and be inspired through the cases presented at SIOP Asia and

exchanges with many medical professionals.
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® Employing radiology technicians: Regarding the recruitment of local technicians, we are mainly using SNS to conduct our recruitment
activities, which is mainstream in Cambodia, and reach out to educational institutions and other organizations. In Cambodia, there are
only alimited number of educational institutions that train radiology technicians, and since there are so few human resources in that

particular field, it is very difficult to recruit personnel. We will continue to promote recruitment activities using various methods and

consider matters such as in-hospital staff training.



2. Improvement of access to healthcare in rural areas

® |nFY2024, medical staff were dispatched a total of 5 times to 2 rural hospitals in the Kroch Chhmar and Chamkarleu districts, which are
located 2 hours away from the Japan Heart Children's Medical Center, to provide free medical care (317 patients) and surgery (85 cases).
By educating patients about diseases through medical treatments, we are able to prevent diseases from worsening, and for patients who
are eligible for surgery, we collaborate with local staff to perform surgery, which leads to saving patients to whom it has been difficult to
perform surgery on until now. We also contribute to the development of healthcare professionals through medical activities conducted in

cooperation with local staff, and we are gradually gaining the trust of patients and local residents in medical care.

3. Enhancement of advanced medical devices

® |nFY2023, asurgical X-ray imaging device (C-arm) was introduced and installed in an X-ray-compatible operating room completed in

FY2022.
In addition, we prepared equipment, conducted training, and otherwise put systems in place and began full-scale operation in January
2024. This has enabled us to provide medical care to patients who previously could not undergo surgery due to a lack of equipment, and it

continues to benefit many patients in FY2025.




[Progress]

Initiatives

Training skilled
healthcare professionals

Inprovement of access
to healthcare in rural
areas

Enhancement of
advanced medical
devices

Target
(FY2022-2026)

® Training physicians

Training in Japan: 1
person

Training at other medical

institutions in Cambodia:

2 persons

Participating in
international academic
conference of cancer: 5
persons

® Training nurses

Training at other medical

institutions in Cambodia:

5 persons

Participatingin
international academic
conference of cancer: 5
persons

® Employing radiology
technicians: 1person

® Free mobile medical

service

¢ Once a month (~
Mar 2024)

® Free on-site medical
care and surgeries

¢ Conducted 8 times
per year, with 50
surgeries performed
(from April 2024
until the end of the
program)

® Added exam room for
X-ray fluoroscopy

FY2022
(~Mar 2023)

One physician received
five months of clinical
training at a Japanese
medical institution.

One physician attended
Singapore academic
conference.

Two nurses attended
Singapore academic
conference.

Started recruiting
activities

Held free mobile medical
service three times,
providing 143 people
with free medical exams.

Completed construction
of an operating room in
order to add X-ray
fluoroscopy equipment.

FY2023
(Apr 2023 - Mar 2024)

One physician
underwent 3 months of
clinical training in
anesthesia at a medical
institution in Cambodia

Two physicians attended
Singapore academic
conference.

One nurse attended
Singapore academic
conference.

Ongoing recruitment
activities

Held free mobile medical
service seven times,
providing 522 people
with free medical exams.

The X-ray fluoroscopy
equipment (C-arm) has
been installed, protective
clothing and other
preparations for
operation have been
made, and operation of
the equipment started in
January 2024.

FY2024
(Apr 2024 - Mar 2025)

Two physicians
conducted training at a
medical institution in
Cambodia

Two physicians attended
in an international
pediatric cancer
conference held in Japan.

Ongoing recruitment
activities

Conducted a total of 5
times to 2 rural areas
(Kroch Chhmar and
Chamkarleu), treated
317 patients and
performed 85 surgeries

In operation and
currently being used by
patients

Status

Completed

Completed

Completed

on schedule

Completed

on schedule

Completed
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